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ESIP VISION

To be a leader in promoting 
the collection, stewardship and (re)use 

of Earth science data, information, and knowledge 
that is responsive to societal needs.



Brain trust of Earth
science data professionals

Supported by:



DATA AND 
INFORMATION 
DISTRIBUTORS, 
REPOSITORIES, & 
ARCHIVE 
CENTERS

TYPE I

PRODUCT & 
SERVICE 
PROVIDERS

TYPE II

EARTH SCIENCE 
APPLIED SERVICE 
PROVIDERS

TYPE III

ESIP SPONSORS

TYPE IV

TYPES OF ESIP PARTNERS

     Plus 140 more…              

COLLABORATIVE 
DATA NETWORKS

TYPE V
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ESIP does not: 
• Provide data 
• Sustain 

cyberinfrastructure
• Compete with our 

members
• Develop standards

INFORMATION INTEROPERABILITY STACK

Generate 
recommendations 
and work products.

Have a lasting 
impact in the 
recommendation of 
standards. 



THREE 
APPROACHES

VIRTUAL 
COLLABORATION

ESIP LAB

Facilitate professional 
development, outreach, and 
collaboration opportunities.

Seed innovation and 
community-generated best 
practices. 

Provide funding for prototyping, 
experimentation, and skill 
development.  

IN PERSON 
MEETINGS



ESIP BACKBONE



ESIP BACKBONE

Erin Robinson
Outgoing Executive 

Director 

Susan Shingledecker
Incoming Executive 

Director 

Annie Burgess
Lab Director

Megan Carter
Community Director

TBD
Operations Director



TRADITIONAL MEETINGS



WHAT MAKES ESIP MEETINGS DIFFERENT
� Plenaries
� Breakouts
� Networking Time
� Unconference Time
� Co-located Events





WHAT THE ESIP COMMUNITY SAYS ABOUT OUR MEETINGS

I found my [Earth 
science data] people.

Highly skilled people 
who are a good 
sounding board for 
ideas. 

Clear professional 
‘home’ for earth 
science data people. 

Hardest questions I 
ever got were at ESIP. 

A serious meeting that actually 
performs a function– the data are 
slightly more interoperable at 
end of the meetings.

ESIP is a gathering place for 
other groups to convene and 
co-locate their meetings. 
Co-located meetings are 
coveted slots!



March -
•Begin contingency 
planning

•March 13 – Cancelled  
ESIP-supported meeting 
planned for April 14-16

•Moved EarthCube 
Annual meeting to 
virtual

April
•ESIP Board met and moved 
next 2 ESIP conferences to 
virtual 

•Researched Virtual Platforms
•Researched Fee structures
•Cancelled second 
ESIP-Supported Meeting

May 
•Reworked our FY20 Budget
•created registration 
structure for ESIP Summer 
2020 

•Supported EarthCube 
Annual Meeting 

June 
•Board approved FY20 
Budget revision

•Trained session leaders in 
both tech and new 
facilitation skills 

Timeline of our Pivot to Virtual Conferences 







Meeting Tech & Design



Liberating Structures
http://www.liberatingstructures.com/



MEETING AT-A-GLANCE



MEETING AT-A-GLANCE



MEETING TECHNOLOGY

2020ESIPSUMMERMEETING.SCHED.COM

ESIP.FIGSHARE.COM/SUBMIT

@Esipfed

#ESIPFed

BIT.LY/sm20takeaways

2019 ESIP Summer
10,831 Views 

2,863 Downloads

https://esipsummermeeting.qiqochat.com/

https://esipsummermeeting.qiqochat.com/
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Our first virtual 
group photo… 

While we are 
waiting to start, 
please add your 
picture to your 
Qiqochat profile   







Pre-Meeting Connections





ESIP Session Convener 
Facilitation Workshop 

Charley Haley (charley@back-loop.com) & Fisher Qua (fisher@back-loop.com)





During Meeting
Connections



MEETING BY THE NUMBERS

8 
Plenary 
Sessions

39 
Research 
Showcase 

56 
Teachers

60
+ Sessions

20 
International 

Attendees 

512 
Attendees!

196 
First Time 
Attendees

168
+ Speakers





ESIP MID-MEETING FEEDBACK

● People attended ~ 2 sessions a day
● People made at least 1-2 new connections and many made 

more than that
● Liked Zoom breakouts & interactive, facilitated sessions
● Liked session content - avg Sched rating = 9.4
● Going better than expected.
● We are learning. 

The Good



ESIP MID-MEETING FEEDBACK

● Zoom limitations for some Federal employees
● Confused by Qiqochat/Sched combo
● Missing bumping into people/More team building/social  
● More time for discussion/Q&A 
● Way to opt out of breakouts
● Emails… too many
● We are still learning

A few more focus group participants needed: 
https://doodle.com/poll/c7ht25yrrpdr5mqk

The Could Be Better

https://doodle.com/poll/c7ht25yrrpdr5mqk










Post-Meeting Connections



MEETING ARTIFACTS

Session 
Recordings

Presentations 
in Figshare

Session 
Takeaways

We use the meeting 
website to link to :

Submit to ESIP Figshare: esipfed.org/figshare
Takeaways: bit.ly/sm20takeaways

http://esipfed.org/figshare
http://bit.ly/sm20takeaways


DIDN’T GET A CHANCE 
TO ATTEND ALL THE 
SESSIONS YOU 
WANTED TO?

August 13th at 3 pm ET/12 pm PT

MEETING HIGHLIGHTS WEBINAR

esipfed.org/webinars



• Making the decision sooner than later allowed us to provide the 
community certainty

• It was important for us to be able to use some of the tools/systems 
we had in place for in-person meetings (Cvent, Sched)

• We repurposed our FY20 travel to support facilitation and tech 
support 

• Rethink special events and ways that people will network

• TONS of training 

• Feedback & evaluation are more important

Key Learnings – Pivot 













Special Events



❏ Today: Live Q&A in the Research 
Showcase  Poster & Demo Gallery

Challenge for the next 30 min:
❏ View ~4 presentations, including:

○ 1 that is not in your wheelhouse &
○ 1 by someone you do not know.

� Ask or leave a question/comment for each 
you view.

Focus for each round:
1. Presentations 1-12
2. Presentations 13-25
3. Presentations 26-37
4. Any presentation
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Click here to leave questions or comments
Join Live Q&A and/or Leave Questions



https://1.qiqochat.com/breakout/0/NvDczLZrDnlTQHCzckzKPSqUj



FIRST FRIDAY & FUNding Friday 

INFORMAL NETWORKING

BREAKOUT 
& PLENARY 
CONTENT



THANK YOU

ERIN ROBINSON

ERINROBINSON@ESIPFED.ORG

ESIPFED.ORG/MEETINGS
ESIP Meetings

ESIP Collaboration Areas

ESIP Lab

ESIPFED.ORG/COLLABORATE

ESIPFED.ORG/LAB

Supported by:

esipfed.org | #ESIPfed



• ESIP Summer Meeting: https://2020esipsummermeeting.sched.com/

• ESIP Session Breakout Leader Guidance: 

https://docs.google.com/document/d/1dIIJQyR0-Ky7RbisYjjsxe_pXM4JCaL5J8Ca2osStRo/edit

• ESIP Summer Contingency Plan: 

https://docs.google.com/document/d/1AJiOHR0JxOktusN6iJXg58ZrDptV3bfS4LgAjHP_IUY/edit

• Virtual Conference Pricing Justification Background: 

https://docs.google.com/document/d/1-XIvnsrmhn95TVg1ueXEiNq0x-oEX0sbANnHN8NqLvQ/edit

Resources – ESIP

https://2020esipsummermeeting.sched.com/
https://docs.google.com/document/d/1dIIJQyR0-Ky7RbisYjjsxe_pXM4JCaL5J8Ca2osStRo/edit
https://docs.google.com/document/d/1AJiOHR0JxOktusN6iJXg58ZrDptV3bfS4LgAjHP_IUY/edit
https://docs.google.com/document/d/1-XIvnsrmhn95TVg1ueXEiNq0x-oEX0sbANnHN8NqLvQ/edit


Virtual Conference Resources 

– A guide to hosting on Zoom: 

https://docs.google.com/document/d/1KLRrnm6g5YvD8QRSPwwNWq6NPk9FYvMpZPy_XEyOmMM/edit#

– ACM Presidential Task Force on What Conferences Can Do to Replace Face-to-Face Meetings

– Mozilla Blog: Rapid Virtual Meeting Prototyping in the Age of a Pandemic

– Liberating Structures (particular recent work on how to turn in-person methods into virtual methods) 

Resources – Gathered from around the 
Internet

https://docs.google.com/document/d/1KLRrnm6g5YvD8QRSPwwNWq6NPk9FYvMpZPy_XEyOmMM/edit
https://urldefense.proofpoint.com/v2/url?u=https-3A__esipfed.us2.list-2Dmanage.com_track_click-3Fu-3Dca50850794ee72b04765ac93c-26id-3Dacf010ef62-26e-3D60aba3a4df&d=DwMFaQ&c=ApwzowJNAKKw3xye91w7BE1XMRKi2LN9kiMk5Csz9Zk&r=wGUjZntCVZd_0RfHkUyi5nt60hYIHfuz8TuYqGTTTOIC3GyzxW-xjOqs-Ck3ToTH&m=WfwAujAa0jMG6NL72Sy-jgiGyAFQ94tAjHc3eNKV6b0&s=3BHj3xeuKMWrRMVjAxsM2zRbEj1l8N9Pko82wRmf8v0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__esipfed.us2.list-2Dmanage.com_track_click-3Fu-3Dca50850794ee72b04765ac93c-26id-3D6107ccb551-26e-3D60aba3a4df&d=DwMFaQ&c=ApwzowJNAKKw3xye91w7BE1XMRKi2LN9kiMk5Csz9Zk&r=wGUjZntCVZd_0RfHkUyi5nt60hYIHfuz8TuYqGTTTOIC3GyzxW-xjOqs-Ck3ToTH&m=WfwAujAa0jMG6NL72Sy-jgiGyAFQ94tAjHc3eNKV6b0&s=-GCOddEZBCib0oF4N0ICTQjtdd-1_rRN5LGiRC8BGu0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__esipfed.us2.list-2Dmanage.com_track_click-3Fu-3Dca50850794ee72b04765ac93c-26id-3D3b88438469-26e-3D60aba3a4df&d=DwMFaQ&c=ApwzowJNAKKw3xye91w7BE1XMRKi2LN9kiMk5Csz9Zk&r=wGUjZntCVZd_0RfHkUyi5nt60hYIHfuz8TuYqGTTTOIC3GyzxW-xjOqs-Ck3ToTH&m=WfwAujAa0jMG6NL72Sy-jgiGyAFQ94tAjHc3eNKV6b0&s=KbtWm30-tdyc8kLt4tqWT2tizhEgVNCytycG0iCvIsw&e=


• Consider pricing structures for elearning/courses* 

• We based our price on $25/hour of plenary 
content and the cost of full use of our platform for 
the 10 days of our meeting

• We provided comp’d registration for Session 
Leaders to give to 1-2 new to ESIP speakers 

*Source: https://helloendless.com/virtual-event-pricing/

Key Learnings – Registration Fees

https://helloendless.com/virtual-event-pricing/

